efficiencyworks

Manufacturing

Business Improvement

Specialists

"We are Manufacturing Consulting and Training specialists in Business Improvement, Strategic Development,
and Leadership with over 15 years experience supporting companies to realise significant business benefits"

How we can help your team:

@ Increased Output

@ Shorter Leadtime

@ Lower LTI/LTIFR Rates
@ Less Downtime

@ Better Communication

@ Improved Team Culture

What do we do?

Transform business processes to

unlock staff potential, reduce
waste and improve value.

Provide proven solutions to
common issues and difficult
problems in Manufacturing.

Apply leading business
improvement frameworks, work
smarter, not harder.

Improve safety outcomes
through continuous
improvement methodologies.

Create capacity within existing
processes and operations.

(02) 8310 8329
efficiencyworks.com.au
RTO 40575

Manufacturing Projects and Training Delivered by Efficiency Works

Manufacturing
Sector

Activity

Outcome

Auto Parts

One-Piece Flow
55
Problem Solving
Green Stream Thinking

400% productivity gain
No increase in capital, staff or
floor space required

Air Conditioning

Cert Il Competitive
Systems and Practices
training

Significant increase in engagement
>$1m/year productivity gains

Mineral Processing
Equipment

Value Stream Mapping

Lead time reduction
Productivity gains

Building Products

Neuro Leadership Training

Team Leaders, Supervisors and
Managers trained in Leadership; 3
Day course based on Neuro
Leadership Principles

Batteries

Cert lll Competitive
Systems and Practices
Training

Continuous Improvement Culture
Instilled
>$10m/year productivity gains

Statement of Attainment
Fundamentals of
Manufacturing

Foundation of Continuous
Improvement System Established
Productivity and Quality gains
made

Chemical

Problem Solving and Root
Cause Analysis Training

Standard System of Solving
Problems
Management time reduced.

"Efficiency Works has helped 100's
of manufacturers across Australia"




