EVAN POWELL

YOUR INVENTORY HEADACHES END HERE

EVAN POWELL ENGAGEMENT & CAPABILITY PROSPECTUS

Inventory is one of the biggest hidden drains on profit and growth.
It touches every part of your business, so optimising how it flows is

WHY ENGAGE critical to success.
EVAN POWELL?

Too much stock ties up millions in working capital.
Too little stock creates backorders and lost sales.

Poor processes lead to firefighting, expensive freight, and write-offs.

The result? Margins erode, customers are frustrated, and your team
spends more time fixing problems than driving growth.

| help mid-sized to large Australian businesses take control of their OUTCOMES

inventory and supply chain.
| DELIVER

Through proven frameworks, I:
» Free up working capital by reducing excess and obsolete stock.
« Implement better planning and replenishment systems so the right
products are available when needed.
« Build visual tools and processes that teams actually use.
« Align inventory with sales, operations, and finance goals.

Manufacturers and FMCG brands

» Apparel and lifestyle companies
E-commerce and distribution businesses
Engineering and spare parts operations

WHO |
WORK WITH

If you hold inventory and it impacts service, cash flow, or profitability,

| can help.
Businesses that build supply chain capability outperform their peers. WHATIF |
Those that leave inventory unchecked face: DON,T le MY
« Balance sheets weighed down by stock that doesn’t move. INVENTORY

« More production downtime and rising expedited freight costs.
« Margin erosion and missed sales opportunities.

« Teams stuck in firefighting mode instead of growth.

« Falling behind leaner, faster competitors.



EVAN POWELL

YOUR INVENTORY HEADACHES END HERE

EVAN POWELL ENGAGEMENT & CAPABILITY PROSPECTUS

HOW: THE WAY | WORK

Rapid Audit
A fast, practical review of stock, processes, and system settings.

90-Day Transformation
Hands-on reset to free up cash, cut costs, and improve service.

Capability Build
Training, tools, and coaching so your team sustains improvements.

Ongoing Advisory
Flexible support as you scale, launch new products, or face new challenges.

PROOF:

Case Study Excerpt: National Food Processor
Reduction in urgent spare parts orders by 90% within 45 days, unlocking significant uptime gains and
freeing up resource availability.

Testimonial:
“Evan quickly identified our challenges and implemented practical solutions within our systems,

delivering measurable performance improvements. He will be my first call for any future inventory
challenges”
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